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TERMS OF REFERENCE
[bookmark: _Toc424210154]BACKGROUND INFORMATION
1.1. [bookmark: _Toc424210155]Partner country
Republic of Bulgaria
[bookmark: _Toc424210156]1.2. Contracting authority
[bookmark: _Toc424210157]"CHAR - Blacksea Association for Development - Burgas" Non-profit Association for the Public Benefit
1.3. Country background
"CHAR - Blacksea Association for Development - Burgas" Non-profit Association is currently implementing project “Odrin- Burgas "Youth Tourist Hub”, CB005.2.12.038  under Interreg-IPA CBC Bulgaria-Turkey 2014-2020, CCI No 2014TC16I5CB005: 
The project's procurement plan is prepared and approved.
The present Terms of Reference describes the services to be provided within the tender procedure “Logistic activities and Provision of transport”, Identification number: 038-BG-SERVICE-01
Project “Odrin-Burgas "Youth Tourist Hub”, CB005.2.12.038, Contract РД-02-29-25/17.02.2020 is funded under Second Call 2014TC16I5CB005 – 2018 – 2 for proposals of the Interreg-IPA CBC Bulgaria-Turkey 2014-2020 CCI No 2014TC16I5CB005. 
The project covers the CB region of Edirne municipality - Burgas municipality. 
Each of the regions has resources and potential for developing sustainable tourism because they have a unique cultural and natural sights that identify them as significant tourist centers of national and international fame. 
The location and history of the two municipalities are a good prerequisite for the joint presentation of tourism resources and the joint development of sustainable tourism in the CB region. The pooling of significant tourist resources in the two territories in common tourist products and events will provide an opportunity for exchanging tourists from Burgas to Edirne and vice versa, which will increase the tourist flow in the region. Burgas is a famous destination for tourists from European countries, Russia, Scandinavia and Balkan countries. As a result of the implementation of the innovative model of the tourism resources of the CB region it is envisaged to attract the tourists who visit Burgas to Edirne. Raising awareness of the tourist resources of Burgas is a good prerequisite for attracting an additional flow of Turkish tourists to the destination. 
The two partners are ready to join their local resources to create common promotional products and events to attract tourist interest to the CB region of Edirne - Burgas, mainly among young people.
The project offers an innovative approach to the presentation of the general tourist resources, oriented towards young people, who will use the modern means of communication to increase their interest in the CB region and to tourism. 
On the other hand, after the implementation of the project, it is expected to raise young people's awareness of the overall tourist resources, which will turn them into real tourists and visitors. The choice of pupils and young people as the main target group is to ensure the future development of sustainable tourism in the CB region, given that they are on the one hand visionaries, on the other hand tourists, and third- potential workers and leaders in the tourism industry. 
The planned joint events /CB Forum, Training, Motivational Campaign, Youth Forum and Youth Festival/ contribute to the specific objective and imply the achievement of sustainability of the project. A Youth Network for Tourism Development will be set up within the project.
The project proposal is in line with Specific objective 2.3: Increasing networking for the development of sustainable tourism through CB cooperation initiatives of the Program.
In order to ensure the implementation of all project activities according to engagements undertaken with the signature of the subsidy contract for project implementation the Contracting Authority intends to use the services of experienced sub-contractor to ensure professional and timely services described below in details.
1.4. [bookmark: _Toc424210158]Current situation in the sector
In order to ensure the implementation of the project and the achievement of the expected results, the following activities / relating to the current procedure will be carried out /

· Cross- border Forum in Edirne:  Expected results of the activity: Discussed and agreed common vision for the development of tourism in the cross-border region with the participation of students and young people; Co-operation achieved;Enhanced partnership; Increased awareness of the state of tourism in the target territories in the cross-border region; Created a favorable environment for the implementation of the project activities. 
· "Innovative methods of promotion" Training in Burgas. Expected results of the activity: Acquired new knowledge and skills in tourism; Provided opportunity for professional orientation among students and young people in tourism; Increased capacity of representatives of target groups to develop sustainable tourism in the cross-border region; Used mechanisms for promoting tourist resources and attracting tourist and visitor interest.
· Travelling Photoexhibition "Unique tourit resources of the cross-border Edirne-Burgas" in Burgas. Expected results of the activity: Creating an informed environment for the tourist resources of the cross-border region; Promoted potential for sustainable tourism in the cross-border region; Facilitated access to information An innovative model introduced to promote the cultural, historical and natural heritage of the cross-border region as a whole; Attracted potential tourists and visitors to the cross-border region.
· Youth Forum in the town of Burgas. Expected results of the activity: Exchange of best practices in tourism; An innovative model of cross-border cooperation in tourism, with a focus on bringing together young people, organizations and institutions for long-term cooperation in sustainable tourism.
· Youth Festival of tourism in Edirne. Expected results of the activity: Conducted innovative event with the potential for its development in a tourist attraction; Creation of a common environment for advertising the tourist resources of the cross-border region; Attracted visitor and tourist interest; Provided opportunity for acquainting people in the cross-border area; Enhanced attractiveness and charm of the cross-border region.

1.5. [bookmark: _Toc424210159]Related programmes and other donor activities
Interreg-IPA CBC Bulgaria-Turkey Programme 2014-2020
2. [bookmark: _Toc424210160]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc424210161]2.1. Overall objective
[bookmark: _Toc424210162]The overall objective of the contract is providing services for supporting of events referred to in point 2.2 related to implementation of the Project.
2.2. Purpose
The purpose of this contract is to provide professional and timely services for the successful organization of the following activities:

Cross- border Forum in Edirne:  
· Transport for participants in the Cross- border Forum in Edirne /170 km in one direction/- bus
"Innovative methods of promotion" Training in Burgas:
· Rent of hall /incl. audio and presentation equipment/- conducting of Training for 3 days;
· Lunch /5/ and dinner /4/ for the TR participants in Training in Burgas /36 participants, incl. the Team/- total of TR representatives 36 x 9 meals
· Lunch /5/ for the BG participants in the Training in Burgas /35 participants, incl. the Team/- total of BG representatives 35 x 4 meals
· Coffee-break /8 pcs/ for total of 71 participants in the Training in Burgas and 10 participants in the Pressconference
· Accommodation of the Tr participants in the Training in Burgas /30 participants/- ТR representatives 30 for 4 nights

Travelling Photoexhibition "Unique tourit resources of the cross-border Edirne-Burgas" in Burgas: 
· Snacks and drinks for the participants in the BG Working group for the preparation of the Photo Exhibition - 8 sessions with 12 participants
· Domestic transportation by a freight bus - Travelling photo exhibition in 5 towns in the Burgas region

Youth Forum in the town of Burgas: 
· Rent of hall /incl. audio and presentation equipment/- holding of the Youth Forum in Burgas for 3 days
· Lunch /3/ and dinner /2/ for the TR participants in the Youth Forum in Burgas /40 participants, incl. the Team/- total of TR representatives 40 x 5 meals
· Lunch /3/ for the BG participants in the Youth Forum in Burgas/40 participants, incl. the Team/- total of BG representatives 40 x 3 meals
· Domestic transportation by a bus - Sightseeing in the Burgas Municipality for the participants in the Youth Forum
· Accommodation of the TR participants in the Youth Forum in Burgas /37 participants/ - ТR representatives 37 for 2 nights

Youth Festival of tourism in Edirne:
· Transport for participants in the Youth Festival of tourism in Edirne /170 km in one direction/ - bus

[bookmark: _Toc424210163]Results to be achieved by the contractor
[bookmark: _Toc424210164]Results to be achieved by the contractor
The Contractor should successfully support the organization of all above-mentioned events, according to the specific requirements and pre-set deadlines detailed in section 4 of this document and should submit the requireD REPORTS, DESCRIBED IN SECTION 7.
3. ASSUMPTIONS & RISKS
[bookmark: _Toc424210165]3.1. Assumptions underlying the project
[bookmark: _Toc424210166]•	Clear understanding of the contract objectives and purposes on behalf of the Contractor;
•	Timely information for the respective place and date of the activities provided by the Contracting Authority;
•	Full cooperation between the Contracting Authority and the Contractor in view to fulfil the tasks on time, with high quality and within the budget limitation.
3.2. Risks
[bookmark: _Toc424210167]Potential risks to the successful implementation of the contract include:
· Lack of communication and logistical coordination between the Contractor and the Contracting Authority. In order to avoid this risk, the Contractor should be proactive and maintain continuous contact with the relevant representatives of the Contracting Authority.
· Insufficient quality of the services provided by the Contractor. In order to avoid this risk the Contractor should use the most reliable and experienced staff/service providers on its disposal. 
4. SCOPE OF THE WORK
[bookmark: _Toc424210168]4.1. General
Description of the assignment
The assignment includes all necessary services that the Contractor shall carry out for events mentioned in p. 2.2. Each activity has to be organized separately, at different dates. For each activity the Contractor will have to provide a variety of professional services, such as: accommodation arrangements for the relevant participants, rent of hall/equipment for the events and catering for participants.

The exact dates of the listed below events will be determined by the Contracting authority in due time before the respective event in order for the Contractor to be able to ensure accommodation, catering and other related services.

Geographical area to be covered
Geographical area to be covered is the eligible area of the Programme Interreg-IPA CBC Bulgaria – Turkey 2014-2020
Target groups
[bookmark: _Ref20657225][bookmark: _Toc424210169]Students and young people; tourists; representatives of NGOs; representatives of educational and cultural institutions; journalists; citizens
4.2. Specific work
For the implementation of the activities, the following services need to be ensure
4.2.1 Cross- border Forum in Edirne, TR:  Transport for participants in the Cross- border Forum in Edirne /170 km in one direction/- bus
Provisional period for implementation: July- August 2020
Location: Bourgas, Bulgaria - Edirne, Turkey
Number of participants: 30

4.2.2 "Innovative methods of promotion" Training in Burgas:
Provisional period for implementation: October -  November 2020
Location: Bourgas, Bulgaria 
Number of participants: 60
· Rent of hall /incl. audio and presentation equipment/- conducting of Training for 3 days. A hall ensuring enough space for 60 seated participants, with a presidium table rented for 3 days; TECHNICAL EQUIPMENT: computer connected with the multimedia in order to be ready to load the PowerPoint presentations for the event; multimedia projector; professional audio-sound system; 

· Lunch /5/ and dinner /4/ for the TR participants in Training in Burgas /36 participants, incl. the Team/- total of TR representatives 36 x 9 meals: The lunch should comprise of the following items for each participant: 1 small bottle of mineral water (minimum 500 ml) and 1 small bottle/can of soft drink (minimum 300 ml); soup; main dish with bread; dessert; 1 cup of coffee or tea. 
The menu of the catering should consider the participation of Turkish participants and should not include any pork meat.

· Lunch /5/ for the BG participants in the Training in Burgas /35 participants, incl. the Team/- total of BG representatives 35 x 4 meals. The lunch should comprise of the following items for each participant: 1 small bottle of mineral water (minimum 500 ml) and 1 small bottle/can of soft drink (minimum 300 ml); soup; main dish with bread; dessert; 1 cup of coffee or tea.
The menu of the catering should consider the participation of Turkish participants and should not include any pork meat.
· Coffee-break /8 pcs/ for total of 71 participants in the Training in Burgas and 10 participants in the Pressconference. The catering should be should include: 1 cup of coffee and tea per person; 1 small bottle of mineral water (minimum 500 ml) and 1 small bottle/can of soft drink (minimum 300 ml) per person; At least 2 serving pieces of warm cocktail snacks per person; At least 2 serving pieces of cold cocktail snacks per person;
The tables where the catering will be situated should be arranged by the Contractor. There should be also provided cups, sugar, creamer, stirrer, napkins, and dishes. There should be also provided cocktail tables to be used by the participants for the coffee break. The Contractor will receive agenda of the press-conference with specified hours for the coffee-break, according to which they should ensure the arrangement of the catering.

· Accommodation of the Tr participants in the Training in Burgas /30 participants/- ТR representatives 30 for 4 nights. The Contractor shall provide accommodation arrangements for 30 Turkish participants at one place (30 single rooms, for 4 night, including breakfast)

4.2.3. Travelling Photoexhibition "Unique tourit resources of the cross-border Edirne-Burgas" in Burgas: 
Provisional period for implementation: November 2020 – February 2021
Location: Bourgas, Bulgaria 
Number of participants: 12
· Snacks and drinks for the participants in the BG Working group for the preparation of the Photo Exhibition - 8 sessions with 12 participants- 1 small bottle of mineral water (minimum 500 ml) and 1 small bottle / can of soft drink (minimum 300 ml) per person; At least 1 salt sandwich per person; At least 1 packet of sweets per person;
· Domestic transportation by a freight bus - Travelling photo exhibition in 5 towns in the Burgas region

4.2.4. Youth Forum in the town of Burgas: 
Provisional period for implementation: January – February 2021
Location: Bourgas, Bulgaria 
Number of participants: 80
· Rent of hall /incl. audio and presentation equipment/- holding of the Youth Forum in Burgas for 3 days. A hall ensuring enough space for 80 seated participants, with a presidium table rented for 3 days; TECHNICAL EQUIPMENT: computer connected with the multimedia in order to be ready to load the PowerPoint presentations for the event; multimedia projector; professional audio-sound system
· Lunch /3/ and dinner /2/ for the TR participants in the Youth Forum in Burgas /40 participants, incl. the Team/- total of TR representatives 40 x 5 meals. The lunch should comprise of the following items for each participant: 1 small bottle of mineral water (minimum 500 ml) and 1 small bottle/can of soft drink (minimum 300 ml); soup; main dish with bread; dessert; 1 cup of coffee or tea. The menu of the catering should consider the participation of Turkish participants and should not include any pork meat.
· Lunch /3/ for the BG participants in the Youth Forum in Burgas/40 participants, incl. the Team/- total of BG representatives 40 x 3 meals. The lunch should comprise of the following items for each participant: 1small bottle of mineral water (minimum 500 ml) and 1 small bottle/can of soft drink (minimum 300 ml); soup; main dish with bread; dessert; 1 cup of coffee or tea. The menu of the catering should consider the participation of Turkish participants and should not include any pork meat.
· Domestic transportation by a bus - Sightseeing in the Burgas Municipality for the participants in the Youth Forum. 
· Accommodation of the TR participants in the Youth Forum in Burgas /37 participants/ - ТR representatives 37 for 2 nights. The Contractor shall provide accommodation arrangements for 37 Turkish participants at one place (37 single rooms, for 2 night, including breakfast)

4.2.5. Youth Festival of tourism in Edirne:
· Transport for participants in the Youth Festival of tourism in Edirne /170 km in one direction/ - bus
Provisional period for implementation: April – May 2021
Location: Bourgas, Bulgaria  - Edirne, Turkey
Number of participants: 50

The Contracting Authority reserves the right to change the provisional dates and periods of implementation of the events. The exact dates will be officially confirmed and communicated to the Contractor after signing the service contract. In case of further needs for changes, the Contractor will be officially notified.


4.3. [bookmark: _Ref530906824][bookmark: _Toc424210170]Project management
Responsible body
"CHAR - Blacksea Association for Development - Burgas" Non-profit Association for the Public Benefit
Management structure
The Contracting Authority – "CHAR - Blacksea Association for Development - Burgas" Non-profit Association for the Public Benefit- Bourgas, Republic of Bulgaria and in that capacity it is responsible to launch the service tender procedure, sign the service contract, authorize payments to the contractor and handle the financial management and control during this contract implementation and the project as a whole. The Manager of "CHAR - Blacksea Association for Development - Burgas" Non-profit Association has been authorised to solely take the decisions related to the implementation of the project identified in Article 1.3 of the present ToR. 
The Contractor is fully responsible for the quality and timely delivery of the contract results, according to the contractual provisions. In this respect, the Contractor shall ensure that the reports are delivered on time and the executed activities are in line with the current Terms of Reference and the regulatory framework requirements
Facilities to be provided by the contracting authority and/or other parties
No facilities or equipment will be provided by the Contracting Authority.
5. [bookmark: _Toc424210171]LOGISTICS AND TIMING
[bookmark: _Toc424210173]5.1. Start date & period of implementation of tasks
[bookmark: _GoBack]The intended start date of the contract is April 1, 2021 and the period of implementation of the contract is until May 17, 2021..

6. [bookmark: _Toc424210174]REQUIREMENTS
[bookmark: _Toc424210175]6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts
Key experts are not required for this tender
Other experts, support staff & backstopping
[bookmark: _Toc424210176]CVs for experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The contractor shall select and hire other experts as required according to the needs. The selection procedures used by the contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
6.2. Office accommodation
[bookmark: _Toc424210177]Office accommodation for the expert working on the contract is to be provided by the contractor.
6.3. Facilities to be provided by the contractor
The contractor shall ensure that expert/s are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.4. [bookmark: _Toc424210178]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. [bookmark: _Toc424210179]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc424210180]7.1. Reporting requirements
The Contractor should provide a final acceptance certificates where to be described all the services provided within the framework of the contract (distributed by single units) in English language in one original:
Final acceptance certificate for implementation of “Rent of hall /incl. audio and presentation equipment/- conducting of Training for 3 days”
Final acceptance certificate for implementation of “Rent of hall /incl. audio and presentation equipment/- holding of the Youth Forum in Burgas for 3 days”
Final acceptance certificate for the implementation of “Lunch /5/ and dinner /4/ for the TR participants in Training in Burgas /36 participants, incl. the Team/- total of TR representatives 36 x 9 meals”
Final acceptance certificate for the implementation of “Lunch /5/ for the BG participants in the Training in Burgas /35 participants, incl. the Team/- total of BG representatives 35 x 4 meals” 
Final acceptance certificate for the implementation of “Coffee-break /8 pcs/ for total of 71 participants in the Training in Burgas and 10 participants in the Pressconference”
Final acceptance certificate for the implementation of “Snacks and drinks for the participants in the BG Working group for the preparation of the Photo Exhibition - 8 sessions with 12 participants”
Final acceptance certificate for the implementation of “Lunch /3/ and dinner /2/ for the TR participants in the Youth Forum in Burgas /40 participants, incl. the Team/- total of TR representatives 40 x 5 meals”
Final acceptance certificate for the implementation of  “Lunch /3/ for the BG participants in the Youth Forum in Burgas/40 participants, incl. the Team/- total of BG representatives 40 x 3 meals”
Final acceptance certificate for the implementation of “Transport for participants in the Cross- border Forum in Edirne /170 km in one direction/- bus”
Final acceptance certificate for the implementation of “Domestic transportation by a freight bus - Travelling photo exhibition in 5 towns in the Burgas region”
Final acceptance certificate for the implementation of “Domestic transportation by a bus - Sightseeing in the Burgas Municipality for the participants in the Youth Forum”
Final acceptance certificate for the implementation of “Transport for participants in the Youth Festival of tourism in Edirne /170 km in one direction/ - bus”
Final acceptance certificate for the implementation of “Accommodation of the Tr participants in the Training in Burgas /30 participants/- ТR representatives 30 for 4 nights”
Final acceptance certificate for the implementation of “Accommodation of the TR participants in the Youth Forum in Burgas /37 participants/ - ТR representatives 37 for 2 nights”
[bookmark: _Toc424210181]7.2. Submission and approval of reports
[bookmark: _Toc424210182]The final acceptance certificates referred to above must be submitted to the project manager. The project manager is responsible for approving it.
8. MONITORING AND EVALUATION
[bookmark: _Toc424210183]8.1. Definition of indicators
[bookmark: _Toc424210184]The indicators are specified as related to the organization of: 
· Five (5) project events, organized according to the requirements described in p. 4.2.1, 4.2.2, 4.2.3, 4.2.4, 4.2.5
8.2. Special requirements
Not applicable
