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[bookmark: _Toc424210154]BACKGROUND INFORMATION
[bookmark: _Toc424210155]Partner country
[bookmark: _Toc424210156]Republic of Bulgaria 
Contracting authority
[bookmark: _Toc424210157]“Europe and We” Association
Country background
[bookmark: _Toc424210158]INTERREG-IPA CBC Bulgaria-Turkey Programme 2014-2020 is co-financed by the European Union through the IPA II and co-financed by Bulgaria and Turkey through contributions from state budgets and if applicable - from project beneficiaries.
The programme document drafted jointly by the two countries through a large partnership with national, regional and local stakeholders was approved by the European Commission on 22.07.2015 (Decision No C(2015) 5280). It sets out the general framework of intervention of IPA II in the Programme cross-border area. The programme document is available on following websites:
http://www.ipacbc-bgtr.eu/
http://www.mrrb.government.bg/
http://www.ab.gov.tr
http://cbc.ab.gov.tr/.
The programme continues the evolution of the EU’s cross-border initiatives, reflected in the Bulgaria – Turkey IPA Cross-border Programme 2007 – 2013, External Border Initiative Programme and Phare Cross Border Co-operation Programme between Bulgaria and Turkey.
The eligible cross-border co-operation area includes districts Bourgas, Yambol and Haskovo on the Bulgarian side and provinces of Edirne and Kırklareli on the Turkish side. Bulgaria – Turkey co-operation area covers a territory of 29032.9 km² with total population of 1 561 984 people. Common Bulgarian – Turkish border stretches along 288 km with 3 currently operating border crossing points.
Border regions are often facing disadvantages due to their peripheral geographical locations and relative isolation from national economies. At the same time the development of the internal market within the Union (and the free movement of people, goods, services and capital) also brought out the need for the balanced development and integration of the European territory.
The CBC Programme is targeted at maximizing the specific value that can be added within the described framework. The Programme strategy is developed by giving a stress on fostering the strengths and use of the potential opportunities of the region through the defined priorities and spheres of intervention taking into account cross-border needs and possibilities for cooperation.
One of the main objectives of the Programme is to strengthen the Bulgaria – Turkey cross-border cooperation capacity in the field of nature protection and sustainable tourism, leading to enhancement of European territorial cohesion.
The project “Common Value Black sea - Let The World Breathe” aims to improve the capacity for nature protection, sustainable use and management of common natural resources through cooperation initiatives in the cross-border area in Burgas district, Republic of Bulgaria and Kirklareli province, Republic of Turkey.
The present contract is part of the above mentioned project and includes implementation of sea survey aiming to explore new areas in Burgas bay where sea meadows are expected to exist, to identify their location and to determine the species. The survey also aims to track the seasonal dynamics within the boundaries of the sea meadows fields in the target region. 

Current situation in the sector
[bookmark: _Toc424210159]Black sea has the most Sulphur amount in the earth in terms of the hydrogen Sulphur. Because of this Sulphur, it is not possible to survive anything below 200 meters in the Black sea. Especially because of the Dnieper, Dniester, Don, Kuban and Danube rivers, which flow to this sea and carry a lot of water, there is a constant pollution. Black sea, is a poor sea in terms of fish diversity. Especially in near past some important fish species has extinct or has also a tendency to decrease in numbers. 
Sulphur in the sea and currents of the waters came from the rivers, make the breeding points of the fish limited. Burgas and Igneada Gulfs, which are out of the Danube’s current, contain the sea meadows, the breeding areas of the fish. Sea meadows are living creatures which live in sea bottoms in a shape of a root, body and leaves and connected to the sea sediments with their roots. These creatures, are sea plants which can produce their own nourishment via photosynthesis with the help of sun beams. As they photosynthesize, they are the source of oxygen and food and they provide ovulation areas for many kind of fish. Also, while the seas give us 70 % of the oxygen we breathe, most people are not aware of this and its nature isn’t protected enough. 
Although the sea marines are so beneficial, their importance is not appreciated and their living areas are not known by the local people. These fish homes and oxygen sources are being terminated by wrong fishing methods such as trawl fishery.
Within this project will be conducted sea surveys for identification of the sea meadows. After that, species of sea meadows can be studied and endemic species can be identified. These effects will present the sustainability dimension of the project.  

Related programmes and other donor activities
The project is in line with Europe 2020 Strategy and ETC Strategy, namely by "facilitating better utilisation of development potentials and protection of natural environment". The project contirbutes to EUSDR, PA6 "To preserve biodiversity, landscapes and the quality of air and soils". The proposal complies with EU Directive 92/42/EC for protection of nature habitats and wild flora and fauna, with EC Biodiversity Convention and EC Landscape Convention. The proposal fits Strategic Frameworks for Turkey: Strategy Paper for Turkey 2014-2020 & Trakya Region Development Plan 2014 - 2023 and also Regional development plan of South-East region 2014-2020, Priority 3.2 (for broader and stronger cross-border cooperation and cohesion). It fits Priority 7 of District strategy of Burgas district 2014-2020 ("The environment - the most protected in Bulgaria"). This project proposal also fits with national level strategy of "2013 TR21 Thrace Region Regional Plan 2014-2023". This plan takes into account the conservation and sustainable management of natural resources as a priority. In this context, the protection of ecosystems and biodiversity in the region are among the policies identified as a priority.

[bookmark: _Toc424210160]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc424210161]Overall objective
[bookmark: _Toc424210162]The overall objective of the project of which this contract will be a part is as follows:
· Improving the capacity for nature protection, sustainable use and management of common natural resources through cooperation initiatives in the cross-border area of Burgas district, Republic of Bulgaria and Kirklareli province, Republic of Turkey.
Specific objectives of the project of which this contract will be a part are as follows:

· To determine the coordinates of the sea meadows in the target regions and make them accessible for everyone via a mobile application; 
· To prevent the extinction of sea meadows because of the wrong fishery methods; 
· To raise awareness among fishermen via giving information about sea meadows; 
· To help the fish breathing and breeding by protecting their living areas; 
· To help breathing of people by protecting the production of oxygen via preservation of sea meadows according to the fact that the seas give us 70 % of the oxygen we breathe; 
· To form a basis for future academic studies.

Purpose
The purpose of this contract (LOT 2 of the procedure) is to implement sea survey aiming to explore new areas in Burgas bay where sea meadows are expected to exist, to identify their location, to develop georeferences and coordinates and mapping of the collected data and to determine the species. The survey also aims to track the seasonal dynamics within the boundaries of the sea meadows fields in the target region.
[bookmark: _Toc424210163]
Results to be achieved by the contractor
The following result is expected to be available after the implementation of the contract:
· Implemented sea survey with identified location of the sea meadows and tracked its seasonal dynamics;
· Development of georeferences and coordinates and mapping of the collected data;
· Developed report with comparative analysis of data collected, data available and identified season dynamics, conclusions, threats, recommendations for protection of the identified sea meadows areas, endangered species, etc.

[bookmark: _Toc424210164]ASSUMPTIONS & RISKS
[bookmark: _Toc424210165]Assumptions underlying the project
· Interest and high motivation from the fishermen, scientists, academic researchers and other final beneficiaries to support the implementation of the survey;
· Support from the local population, public administration, respective sector in both target regions; 
· Understanding and co-operation of the competent public institutions; 
· Support and cooperation by other environmental, marine and biodiversity protecting NGOs;
· Support and cooperation by the protecting areas management authorities;
· Media interests;
· Global policy situation, political situation in Bulgaria and Turkey, accepted and acting laws, ratified conventions in the neighbour country, connected with the given information about environment and biodiversity protection. 
· Improving the pandemic situation, lockdown easing, reducing restrictions and abolition of quarantine measures for crossing the border connected with COVID-19.

[bookmark: _Toc424210166]Risks
· [bookmark: _Toc424210167]Lack of cooperation from the local stakeholders in both target regions;
· Suitable weather conditions allowing implementation of the sea survey;
· Lack of understanding and support from the responsible institutions;
· Lack of cooperation from other NGOs with similar activities;
· Lack of media interest;
· Spread of the COVID-19 pandemic, tightening of restricting measures, ban of border crossing, and other restrictions connected with COVID-19;
· Force major circumstances.

SCOPE OF THE WORK
[bookmark: _Toc424210168]General
Description of the assignment
The scope of the contract under LOT 2 includes implementation of sea survey in order to explore new areas in Burgas bay where sea meadows are expected to exist, to identify their location, to develop georeferences and coordinates and mapping of the collected data and to determine the species. The survey also aims to track the seasonal dynamics within the boundaries of the sea meadows fields in the target region. The Contractor should also develop a report with comparative analysis of data collected, data available and identified season dynamics, conclusions, threats, recommendations for protection of the identified sea meadows areas, endangered species, etc.

Geographical area to be covered
Burgas district, Republic of Bulgaria 
Target groups
Results of the studies will be used by marine and environmental experts, marine and port authorities from the target region, environmental and NATURA 2000 authorities and experts, protected areas management authorities, scientific and academic institutions, fishermen, local communities and visitors in both regions, local stakeholders, and other parties dealing with biodiversity, NATURA 2000 area and natural habitats conservation.
[bookmark: _Ref20657225][bookmark: _Toc424210169]Specific work
The project includes implementation of the following specific tasks during the sea survey, namely:  identification of location of the sea meadows and tracking of its seasonal dynamics; development of georeferences and coordinates and mapping of the collected data; development of report with comparative analysis of data collected, data available and identified season dynamics, conclusions, threats, recommendations for protection of the identified sea meadows areas, endangered species, etc.
Territorial scope: the water area in Burgas bay – an aquatory of approximately 20 km2 will be explored in order to identify new sea meadows and/or to explore the existent and already identified sea meadows and their season dynamics.
Methodology for implementation of the activity:
· Design of initial work plan;
· Development of methodology for the sea meadows surveying;
· Communication with the Contracting Authority and approval of the work plan;
· Cameral analysis of existent situation regarding sea meadows;
· Selection of surveyed area and defining the geographical extent based on the analysis; description of the initial situation, etc.;
· Scanning/mapping of the target marine area – through specialized equipment boats/GPS with echolocation/underwater camera/scuba-diving technique, etc.;
· Tracking the seasonal dynamics within the boundaries of minimum 3 seagrass fields;
· Identification of sea meadows areas, GPS coordinates, dimensions of the locations, etc.;
· Collection of minimum 20 samples from the explored area;
· Laboratory processing of the samples and determination of the species;
· Processing of the coordinates of the locations;
· Development of georeferences and coordinates;
· Structuring and consolidation of available and collected information;
· Consolidation of mapping data and converting into GIS format;
· Mapping;
· Elaboration of final report from the sea survey with comparative analysis of data collected, data available and identified season dynamics, conclusions, threats, recommendations for protection of the identified sea meadows areas, endangered species, etc. The final report must provide sufficient and detailed information with proper photographs, extracts from diaries, tables, graphics, practical examples, etc. 
· Preparation of final report on implementation of tasks.

Approximate man-days input: appr. 115 expert-days with the input of appr. 6 experts.
Maximum period of implementation: 6 months, but not later than the end day of the global project.
[bookmark: _Ref530906824][bookmark: _Toc424210170]
NOTE! The Contractor shall be responsible for the implementation of the necessary activities providing sustainability and dissemination of project results. The Contractor shall actively take part in the popularization of the project results and support the Contracting Authority in dissemination of the results of the contract. 
The contractor must comply with the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project. (See https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en.
All details concerning implementation of each task should be subject of prior approval by the Contracting Authority.

Project management
Responsible body
The Contracting Authority is “Europe and We” Association, Pomorie, Bulgaria. The person, responsible for managing of the contract is Adrian Velikov – Chairman of the Board of “Europe and we” Association.
Management structure
“Europe and We” Association with support of its Turkish partner – Strandja Ekolojical Life Association is responsible for coordination, managements, implementation and financial administration of the project “Common Value Black Sea - Let The World Breathe”. Project team, consisting of 5 team members – team manager, financial coordinator, Bulgarian coordinator, Turkish coordinator and assistant shall form the Steering committee of the present contract, which shall be responsible for the approval of the Contractor’s final report.
Facilities to be provided by the contracting authority and/or other parties
The Contracting authority shall provide the Contractor with additional information necessary for the project implementation and shall ensure the necessary coordination with the relevant project stakeholders.
The Contracting authority shall ensure the necessary experts, representing the project team and the partners which will provide details about the project and required tasks.
[bookmark: _GoBack]The accommodation of experts under this contract, as well as daily allowances, travel costs, medical insurances, specialized equipment and consumables for the field and laboratory work, for the mapping, etc. must be included in the global price of the contract. No additional payments will be made by the Contracting authority. For obtaining of more and better information representatives of the Contractor could take part in some of the team working meetings if necessary. 
[bookmark: _Toc424210171]LOGISTICS AND TIMING
[bookmark: _Toc424210172]Location
[bookmark: _Toc424210173]The operational base for the project is Pomorie, Burgas district, Republic of Bulgaria.
Start date & period of implementation of tasks
The intended start date of the contract is 25.06.2020 and the period of implementation of the contract will be 6 (six) months from this date, but not later than 03.12.2020, which is the end day for implementation of project “Common Value Black Sea - Let The World Breathe”. If the project duration is extended, the period of implementation of the tasks of the current contract is extended accordingly. 
Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.

[bookmark: _Toc424210174]REQUIREMENTS
[bookmark: _Toc424210175]Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
Key experts
Key experts are defined and they must submit CVs and signed Statements of Exclusivity and Availability. 
All experts who have a crucial role in implementing the contract are referred to as key experts. The profiles of the key experts for this contract are as follows:
Key expert 1: Team leader
Qualifications and skills
· University degree in biology, environment, marine/naval science, or other nature science or a relevant discipline, or equivalent relevant professional experience;
· Excellent communication and organization skills;
· Ability to prepare reports;
· Creative and constructive person.

General professional experience
· An expert with preferably 5 years of general professional experience, but a minimum 3 years required.
Specific professional experience
· An expert with at least 2 years specific experience in the relevant field for the last 5 years.

All experts must be independent and free from conflicts of interest in the responsibilities they take on.
Other experts, support staff & backstopping
CVs for experts other than the key experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The contractor shall select and hire other experts as required according to the needs. The selection procedures used by the contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer. 
[bookmark: _Toc424210176]Office accommodation
Office accommodation for each expert working on the contract is to be provided by the contractor.
[bookmark: _Toc424210177]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc424210178]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc424210179]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc424210180]Reporting requirements
The contractor will submit the following reports in English in one original:
Interim reports to be produced and submitted to Contracting Authority up to 3 (three) days after the end of the 3rd month of the contract implementation period. It will describe the interim results of the implementation of the contract.
Final report to be produced and submitted to Contracting Authority up to 3 (three) days after completion of the contract with details about all findings, results and outcomes. The final report must be provided along with the corresponding invoice.
[bookmark: _Toc424210181]Submission and approval of reports
The report referred to above must be submitted to the project manager identified in the contract. The project manager is responsible for approving the reports.
[bookmark: _Toc424210182]MONITORING AND EVALUATION
[bookmark: _Toc424210183]Definition of indicators
The successful implementation of the contract will be assessed on the base of the following indicators of achievement:
Implemented sea survey according to the requirements set in the section 4.2. of this Terms of Reference.
[bookmark: _Toc424210184]Special requirements
N/A
