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About the Programme

The Interreg - IPA CBC Bulgaria — Turkey Programme is designed in the framework of the
European strategy for a smart, inclusive and sustainable growth and the relevant
national strategic documents. The Programme is co-financed by the European Union
through the Instrument for Pre-accession Assistance Il and the two partnering countries
Bulgaria and Turkey.

Interreg-IPA CBC Bulgaria - Turkey Programme will finance projects related to develop-
ment of sustainable tourism and environment.

The total amount of funds under the programme amounts to € 29.642.896 of which €
25.196.460 are from IPA and € 4.446.436 - national public co-financing provided by the
two partner states.

The eligible area of the Programme covers NUTS Il regions or equivalents, situated on
the border between the both partnering countries and covers the following regions:

In Bulgaria: District of Burgas (Aitos, Burgas, Kameno, Karnobat, Malko Tarnovo,
Nesebar, Pomorie, Primorsko, Ruen, Sozopol, Sredets, Sungurlare, Tsarevo), District of
Yambol (Bolyarovo, Elhovo, Straldzha, Toundzha, Yambol) and District of Haskovo
(Dimitrovgrad, Harmanli, Haskovo, Ivaylovgrad, Lyubimets, Madzharovo, Mineralni bani,
Simeonovgrad, Stambolovo, Svilengrad, Topolovgrad)

In Turkey: Province of Edirne (Edirne, Enez, Havsa, ipsala, Kesan, Lalapasa, Meri,
Suloglu, Uzunképri) and Province of Kirklareli (Babaeski, Demirkdy, Kirklareli, Kofcaz,
Luleburgaz, Pehlivankdy, Pinarhisar, Vize)
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The eligible beneficiaries under the Programme are legal entities established in the
eligible cross border region between Bulgaria and Turkey, which are non-profit making
organizations (i.e. local/ regional/ national authorities or their subsidiary bodies;
national and regional agencies; administrations of protected areas; local /regional
forestry administrations; cultural institutions; community centres; NGOs; educational
organizations- universities, schools, colleges and libraries; euro regions; associations of
two or more of the listed above).

The Ministry of Regional Development and Public Works of the Republic of Bulgaria is
designated to perform the functions of Managing Authority, and Ministry for European
Union Affairs in Turkey is designated to perform the functions of National Authority
under the Programme.

Detailed information: www.ipacbhc-bgtr.eu

1. Program Hakkinda

Interreg IPA Sinir Otesi isbirligi Bulgaristan — Tiirkiye Programi, Avrupa Birliginin (AB)
akilli, katithmci ve surdiriilebilir (smart, inclusive, sustainable) gelisim stratejisi
kapsaminda ve ilgili ulusal stratejij belgeler isiginda tasarlanmis bir AB Programdir.
Programin es finansmani AB tarafindan Katiim Oncesi Yardim Araci (IPA) aracaligiyla ve
iki ortak Ulke olan Bulgaristan ve Turkiye’nin katkilariyla saglanmaktadir.

Interreg IPA SOI Bulgaristan — Tiirkiye Programi, cevre koruma ve siirdiiriilebilir turizm
alanlarinda projelere finansman saglayacaktir.

Program kapsamindaki fonlarin toplam miktari 29 milyon 542 bin 896 avro olup bu
miltarin 25 milyon 196 bin 460 avrosunu AB’nin IPA fonlari ve 4 milyon 446 bin 436
avrosunu iki ortak tilkenin ulusal fonlari olusturmaktadir.

Programin cografi alani NUTS Il idari siniflandirmasi temelinde iki Gilkenin sinir alaninda-
ki bolgelerini kapsamaktadir. Bu bolgeler asagidaki gibidir:

Bulgaristan: Burgas ili: (Aitos, Burgas, Kameno, Karnobat, Malko Tarnovo, Nesebar,
Pomorie, Primorsko, Ruen, Sozopol, Sredets, Sungurlare, Tsarevo), Yambol ili (Bolyarovo,
Elhovo, Straldzha, Toundzha, Yambol) Haskdy ili (Dimitrovgrad, Harmanli, Haskovo,
Ivaylovgrad, Lyubimets, Madzharovo, Mineralni bani, Simeonovgrad, Stambolovo,
Svilengrad, Topolovgrad)

Tirkiye: Edirne ili (Edirne, Enez, Havsa, ipsala, Kesan, Lalapasa, Merig, Siiloglu,
Uzunképrii) and Kirklareli ili (Babaeski, Demirkdy, Kirklareli, Kofcaz, Liileburgaz,
Pehlivankoy, Pinarhisar, Vize)

Program kapsaminda uygun kuruluslar, Bulgaristan ve Tiirkiye’nin sinir 6tesi alanindaki
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tizel kisilikler olup su tip kuruluslari kapsamaktadir: kar amaci gitmeyen kuruluslar
(6rnegin yerel/bolgesel/ulusal kamu kuruluslari veya alt kuruluslari, ulusal ve bolgesel
ajanslar, korunmus alan idareleri, yerel/bdlgesel orman isletmeleri, kilttrel kuruluslar,
halk merkezler, STK’lar, egitim kuruluslari (Gniversitelere, okullar, kolejler ve kittiphanel-
er), Euro regions ve yukarida belirtilen tipteki kuruluslarin ikisi veya daha fazlasinin bir
araya gelerek olusturdugu birlikler.

Bulgaristan’in Bolgesel Kalkinma ve Bayindirlik Bakanligi Programda Yonetim Makami
gorevini Gstlenmekte olup, Turkiye’den Avrupa Birligi Bakanligi Programin Ulusal Otorite
gorevlerini yerine getirmektedir.

Detayl bilgi icin: www.ipacbc-bgtr.eu

3a nporpamara

Mporpama UHTepper 3a TpaHCrpaHMYHO CbTPYAHMYEeCTBO bbarapua-Typuma e
3aMuC/IeHa B pamKuTe Ha EBponeiickaTa cTpaTerns 3a MHTe/IMreHTeH, NpMobLuLaBall 1
YCTOMYMB PACTEX B CbOTBETCTBME C HALLMOHANHUTE CTPATErMYECKU JOKYMEHTU.
MporpamaTa e cbduHaHcMpaHa oT EBponerickuna cbtos Ypes MHcTpymeHTa 3a
npeanpucbeanHUTENHA NOMOLL || KaKTO M OT ABETE NAapPTHbOPCKMU CTPaHM bbarapusa u
Typuma.

Mporpama UHTepper 3a TpaHCrPaHUYHO CbTPYAHMYECTBO bbarapma-Typumsa we
dUHaHCMpa NPOEKTH, CBbP3aHM C Pa3BUTUETO Ha YCTOMYMB TYPM3bM U OKONHA cpeaa.
O6wWwmAT pasmep Ha cpeacTtsata no Mporpamata e B paamep Ha € 29.642.896, oT KOUTO €
25.196.460 ca oT UMM u € 4.446.436 — OT HaUMOHANHO NY6AMYHO CbUHAHCUPAHE,
NpeAoCTaBeHO OT ABETe NapTHbOPCKU CTPaHU.

MN36upaemmaT paioH Ha MNporpamata 0bxBalLa PerMoHN Ha aAMUHUCTPATUBHO HUBO
NUTS Il uan pernoHun, ekBMBaneHT Ha aaMUHUCTPaTMBHO HMBO NUTS Ill, Hamupawm ce
Ha rpaHuLaTa MeXay ABETe MapTHMPALLM CU CTPAHM U NMOKPUBALLU CAELHUTE PETUOHU:
B bbarapua: O6nact byprac (o6umHuTe AitToc, Byprac, KameHo, KapHo6at, Manko
TbpHOBO, Hecebbp, Momopue, NMpumopcko, PyeH, Cozonon, Cpeael, CyHrypaape u
LlapeBo), O6nact Amb6on (061w mHNTE Bonsposo, Enxoso, CTpangka, TyHaxKa n Am6bon) u
O6nact XackoBo (06LmHUTE AnMnUTpoBrpas, XapmaHau, Xackoso, MBarnosrpas,
Nobumeu, Magaposo, MuHepanHu 6aHu, CumeoHosrpaa, Ctamboio080, CBuneHrpag,
1 Tononosrpaa)

B Typuums: MposuHuMa OapuH (okonuu (KalimakamcTtea) OapuH, EHes, XaBca, Mncana,
KewaH, flananawa, Mepuu, Cynorny n YayHkbonpto) n MpoBuHUmMA KbpKknapenu
(okonuu (karimakamcTBa) babaecku, lemnpkboii, Kbpknapenu, Koguas, /lionebypras,
MexnuBaHKboM, MHapxucap 1 Buse).

JonyctumuTe KaHanaaTK no MNporpamara ca PUANYECKU LI, KOUTO ca
perucTpupaHm B n3bmpaemumsa TpaHCrpaHMYeH pernoH mexxay bbarapua u Typumsa u
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KOMTO He reHepupaT nevyanba (MectHu/ permoHanHu/ HaLMOHANHU UHCTUTYLIUMN UK
TEeXHUTE NoApPa3AeNEeHUA; HALMOHANHN U PEFMOHAIHN areHUMW; agMUHUCTPALUK Ha
3alUMUTEHN TEPUTOPUM; MECTHU/ PETMOHANIHU aAMUHUCTPALMM MO YNpaBAeHue Ha
ropuTe; KYATYPHU MHCTUTYLMK; YNTAAULLATA; HENPABUTE/ICTBEHM OPraHN3aLuu;
06pa3oBaTe/IHN OpPraHU3aLLUN — YHUBEPCUTETU, YUMUIULLA, KOIEXKN U BUBANOTEKM; EBPO
pervoHu; acoumaumm Ha ABe nam noseyve ot M3bpoeHute no-rope
MHCTUTYLIMIM/OpraHu3aLmm).

MWHUCTEPCTBOTO HA PETMOHANHOTO Pa3BUTME N BAaroycTpoicTBOTO Ha Penybanka
Bbsrapua e onpegeneHo ga usnbaHABa GyHKUMMTE Ha YNpasaaBaly, opraH no
Mporpamata, a MMHUCTEPCTBOTO MO BbNPOCUTE HA EBponenckus cbio3 Ha Penybinka
Typuma e onpegeneHo Aa usnbaHABa GyHKUMMTE Ha HaumoHaneH napTHUpPaALY, OpraH no
[porpamara.

3a noBeye uHpopmauua: www.ipachc-bgtr.eu

2. The Project

Strandja the Mountain of Festivals — Strandja FEST, CB005.1.22.056 is realizing under
the first call for proposals of the Interreg - IPA CBC Bulgaria — Turkey Programme. The
Priority Axis on which the project was prepared and submitted is: Sustainable Tourism,
and the Specific objective is 2.2: Increasing the cross-border tourism potential by
developing common destinations;

The project has been implementing in partnership between National Community Centre
“Prosveta — 1914” Malko Tarnovo and Kirklareli District Directorate of Culture and
Tourism.

The total duration of the project is 15 months and it has been start on 21.03.2017 and
will be finalized on 20.06.2018.

The base of the development of the joint project was that the local events and festivals
provide numerous benefits for a community and tourism in the region including
increased visitation and expenditure, reduced seasonality of sea resorts, repeated
visitation, increased regional awareness and word of mouth recommendation.

They can also provide the stimulus for additional infrastructure development in the
local area and building community pride.

Promotion Strandja/Yildiz- a tourism destination with series of traditional events in
different settlements and seasons will contribute to increasing the touristic attractive-
ness of settlements in Strandja and better life for local people.

Proje Hakkinda:

Strandja/Yildiz Festivaller Dagi - Strandja FEST adli ve CB005.1.22.056 No’lu proje,
Interreg - IPA Sinir Otesi isbirligi Bulgaristan - Tiirkiye Programi'nin ilk teklif cagrisi
kapsaminda gerceklesmektedir. Projenin hazirlandigi ve sunuldugu Oncelik Ekseni:
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Siirdirilebilir Turizm olup, Ozel Hedef 2.2: Ortak giizergahlarin gelistirilmesiyle sinir
otesi turizm potansiyelinin artiriimasi.

Proje, Halk Egitim Merkezi “Prosveta - 1914” Malko Tirnovo ve Kirklareli il Kiiltiir ve
Turizm Mudurlagin ortakhginda yiritilmektedir.

Projenin toplam siiresi 15 ay olup, 21.03.2017 tarihinde baslamistir ve 20.06.2018
tarihinde sonuglandirilacaktir.

Bu projenin gelistirilmesi icin temel neden; yerel etkinlikler ve festivallerin bélge turizm
sektorline yonelik ilgiyi ve turist sayisinin arttirilmasini, bununla birlikte burada yasayan
toplumun refah artisinin saglanmasina imkan sunmasidir.

Ayrica, sektorin gelisimi ile yerel alanda ek altyapinin gelistiriimesi ve ihtiya¢ duyulan
yapilarin yapimina yonelik de fayda sagInmasi beklenmektedir.

Istranca / Yildiz Dagin geleneksel etkinliklere zengin olan bir turizm destinasyonu olarak
tanitimi, bélgedeki turizm sezonun uzatilmasina, Istranca'daki yerlesimlerin turistik
cekiciligini artirmaya ve bolgede yasayan kisilerin refah durumunun iyilestirilmesine
katkida bulunacaktir.

3a npoekra:

CtpaHpasKa - NMnaHuHa Ha PectuBanu - CrpaHpgka PECT ce peanmsnpa B paMKuTe Ha
NbpBaTa NOKaHa 3a NpeacTaBAHe Ha npeaaoxeHua no Mporpama UHTepper - UMM TIC
Bbbarapua - Typuma. MpropuTeTHaTa oc, N0 KOATO € M3rOTBEH U NMPEeACTaBeH MPOEKTHT €:
YCTOMUYMB TYpU3bM, KaTO KOHKPETHaTa Len e 2.2: MNoBuLuaBaHe Ha TPAHCTPaHNYHUA
TYPUCTUYECKM NOTEHLMAN Ype3 pa3paboTBaHe Ha 06LWM AeCTUHALMUN.

MpOEeKTHT ce ocbliecTBsABa B NAPTHbOPCTBO Mexay HapogHo Yutanuwe "MpocseTa -
1914" Manko TopHOBO 1 KbpKaapenu ObnactHa agupekuma no Kyntypa n Typusbm.
O6waTta NPoAbIKUTENHOCT Ha NpoeKTa e 15 meceua 1 3anoyHa Ha 21.03.2017 r. v we
6bae puHanm3mpaH Ha 20.06.2018 r.

OcHOBHaTa Hy*»K/Ja OT pa3paboTBaHETO Ha CbBMECTEH NPOEKT belle, Ye MecTHUTe
MeponpuATUA U GecTUBain OCUTrypsaBaT MHOTOBPOIMHM NpeaUMMCTBA 33 06LLHOCTTA U
TYyp13Ma B PErMOHa, BKAOYUTENHO YBE/IMYABAHE HA NOCELLEHNATA U NPUXOSUTE OT
noceTUTennTe, yBesiM4yaBaHe Ha NPOAB/IKUTENHOCTTA HA TYPUCTUYECKUA CE30H B
pervoHa, nogobpasaHe Ha MIKOHOMUYECKUA U COLMANEH CTAaTyC HAa MECTHOTO
HaceneHve.

Ypes npoeKTa CbL0 TaKa ce Lean Aa ce CTUMY/IMPa AOMbAHUTENIHO Pa3BUTHE Ha
TypcTUYeckaTa MHPPACTPYKTypa B PermoHa 1 U3rparkaaHeTo Ha HOBU HYXKHW Crpagu v
LEeHTpOBe.

MpomoTupaHeTo Ha CTpaHaKa / Mbaabs MaaHWHa KaTo TYPUCTUYECKa AeCTUHALMA CbC
cepus oT TPAAMULMOHHU CbOUTUA U decTMBaNu Lie AoNpUHece 3a yBENMYaBaHE Ha
NPOAB/IKUTENHOCTTA Ha TYPUCTUYECKUA CE30H M MOBMULLIABAHE HA TYpPUCTMYECKATa
npvBAeKaTeNHOCT Ha cenuuiata B CTpaHAKa, KaKTo U Le AonpuHece 3a no-g06bp
YKMBOT Ha MECTHUTE X0opa.
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3. Project aims:

- Research to identify events and tourist products with potential to develop a cross-bor-
der tourist destinations;

- Development and promotion of a common destination Strandja/Yildiz- a stary festive
mountain based on historical and cultural heritage of cbc region as well as development
of a new tourist product - Joint CBC Festival in Strandja-Yildiz

- Promotion and reinforcement of local festivals, by building on synergies between
existing local events and implementing a set of actions to form and sustain a network of
festival and fairs organizers and stakeholders - trainings, elaboration of joint festival
programme.

Proje amaglari:

- Hedef bolgesinde sinir 6tesi turistik destinasyonu olarak gelisme potansiyelini tasiyan
etkinlik ve turist Urtnlerini tanimlamak icin arastirma yapilmasi;

« Sinir Otesi bélgesinin tarihi ve kiiltiirel mirasin bir pargasi olarak yeni Strandja-Yildiz
Festival Glizergahin gelistirilmesi ve tanitilmasi, bunun yani sira yeni bir turistik tGriin
olan Strandja-Yildiz Festivalin gelistiriimesi;

- Yerel festivallerin desteklenmesi ve pekistirilmesi, yerel etkinlikler arasindaki sinerjinin
olusturulmasi ve festival ve fuar organizatorleri ve paydaslarinin yer aldiklari isbirliklerin
olusturulmasi ve stirdirilmesi icin egitimler, takvim, ortak festival programinin hazirlan-
masi gibi bir dizi eylemin uygulanmasi.

lMpoeKTHu uenun:

- PeanunsnpaHe Ha npoyysBaHe 3a naeHTUdULMPaHE Ha CbOUTUA U TYPUCTUYECKM
NPOAYKTW C NOTEHUMAN 33 Pa3BUTMUE HA TPAHCTPAHUYHU TYPUCTUYECKN AeCTUHALMN B
LLe/ieBUA PernoH;

- PaspaboTBaHe 1 nonynsapusMpaHe Ha obLa gectuHauma CtpaHaxa / Mbaabs —
MnaHMHa Ha NpasHUUMTe, 6a3npaHa Ha UCTOPUYECKOTO 1 KYNTYPHO Hac/leACcTBO Ha
TPAHCrPaHUYHUA PETMOH, KAaKTO U pa3paboTBaHe Ha HOB TYPUCTUYECKU NPOAYKT —
CbBMeCTeH TpaHCrpaHUueH pectnBan B CTpaHAKa-Nonabs;

« HacbpyaBaHe M yKpenBaHe Ha MeCTHU GecTnBaIN Ypes U3rparkaaHe Ha CUHeprua
MEX /Y CblLEeCTBYBALLMTE MECTHU CbOUTUA N peasin3MpaHe Ha Habop OT AecTBUS 3a
n3rpaxXgaHe n noagbpaHe Ha mpexa OT OPraHM3aTopun U 3anMHTEPECOBaHU
opraHuMuaumm ot hbectuBanun 1 NnaHamMpu Kato obyyeHus, paspaboTBaHe Ha CbBMECTHa
decTrBanHa nporpama u gp.
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4, Project Budget

Project Organization Country Total financial contribution
Partners (sum of EU and national

co-financing) in EUR
PP1LP National Community Center BG 57 710,38
Prosveta 1914

PP2 Kirklareli District Culture and TR 56 403,58
Tourism Directorate

Total 114 113,96

EU subsidy: %85 - 96 996.86 EUR
National co-financing: %15 (from two countries) - 17 117.10 EUR

5. Project Activities

Activity 1: Assessment of Local Fairs/Festivals in Strandja/Yildiz Mountain

Two project partners formed Think thank destination Strandja research group with
participation of two Turkish and two Bulgarian experts.

The experts made a research about the annual local events in Strandja Mountain. They
analysed their popularity and growth potential also made analyse of a case study of
possibilities for diversification and development as joint cross-border festivals.

The experts prepared a joint fest calendar of all festivals in Strandja. Collected informa-
tion has been used as a base for development of a platform in the cross border region.
Faaliyet 1: Istranca/Yildiz Daginda olan Yerel Festival / Etkinliklerin degerlendirilmesi
yapilmasi

Proje ortaklari iki Tirk ve iki Bulgar uzmanin katilimiyla ortak Istranca destinasyonu
arastirma uzman grubu olusturdu.

Uzmanlar, Istranca Dagi'ndaki yillik yerel etkinlikler hakkinda bir aragtirma yaptilar.
Onlar, etkinliklerin populerliklerini ve biyime potansiyellerini analiz ettiler, ayrica, sinir
Otesi ortaklasa festivaller olarak gesitlendirme ve gelisme olasiliklari tizerine bir 6rnek
¢aligmasinin analizini yaptilar.

Uzmanlar, Istranca'daki tiim festivallerin ortak bir takvimini hazirladi. Toplanan bilgiler,
sinir 6tesi bolgesinde bir platformun gelistirilmesi icin temel olarak kullaniimistir.
DeiiHocT 1: U3roTBAHe Ha OLeHKa Ha mecTHUTe npasHuun/ dectusanu B CTpaHgKa
[lBamata NapTHbOPW MO NPOEKTA Cb3AaL0Xa eKCNePTHA rpyna 3a oLeHKa Ha CTpaHaKa
KaTo decTMBaiHa AeCTUHALMSA, KOATO ce chopmmpa OT ABama TYPCKU U ABaMa
6b/IrapCKM eKCNepTU.

interreg-iPACoC H g&#

Bulgaria - Turkey Q“"‘”“’ﬂ,% o
PARTNE=RSHIP %K EUROPEAN UNION

Te HanpaBuxa NPOy4YBaHE 3a eXKeroAHUTEe MeCTHU CbbuTUA B CTpaHAKa NaaHMHa.
EKcnepTuTe aHaM3Mpaxa TAXHATa NONyAsPHOCT U NOTEHLMaNA 33 TAXHOTO Pa3BUTHE,
KaTo CbLLO TaKa HanpaBMxa aHaM3 Ha Kasyc 338 Bb3MOXHOCTUTE 3a AMBepCUbUKaLMA U
pasBUTME KaTO CbBMECTHM TPAHCTPAaHUYHKN hecTMBanu.

EKcnepTuTe NoAroTeBMxa CbBMeCTeH GecTvBaieH KaneHaap Ha BCUYKK GpecTuBanu B
CtpaHgska. CbbpaHaTa MHGOPMALMA Ce MLNOA3BA CbLLO M KaTo 6a3a 3a usrpaxaaHe Ha
nnatdopma B TPAHCTPAHUYHUA PETUOH.

Activity 2: Capacity building activities for development of Strandja as a festive
destination

More than 40 events managers, tour-operators, authorities and local stakeholders came
together in Malko Tarnovo/Bulgaria on 15-16-17 December 2017 and discussed the
made analysis of assessment of local fairs/festivals in Strandja/Yildiz and recommenda-
tions of think tank group.

They received theoretical knowledge for management of destinations, marketing of
destinations, branding and get information for the good practices from BG and TR and
other countries;

Together they participated in practice sessions for elaboration of 3 year festive
programme and development of joint promotional plan - promotional materials, ICT
promotional tools (platform etc).

During the training in Malko Tarnovo the participants defined rules and choice of
destination management body.

Faaliyet 2: Istranca bolgesinin festival destinasyonu olarak gelistirilmesi igin kapasite
rttirma galismalarin gergeklestirilmesi

15-16-17 Aralk 2017 tarihleri arasinda Bulgaristanin Malko Tirnovo sehrinde 40'tan fazla
etkinlik yoneticisi, tur operatord, yerel kamu kurum ve kurulus temsilcileri bir araya
gelerek, Strandja / Yildiz'daki yerel fuar / festival degerlendirme sonuglarini ve uzman
grubun oOnerilerini tartistt..

Katilimcilara: glizergahlarin yénetimi, destinasyonlarin pazarlanmasi, marka ¢alismalari
ve BG ve TR ve diger Ulkelerden iyi uygulamalari konularda teorik bilgi sunuldu.
Katilimcilar uygulamali oturumlarda Ortak 3 yillik senlik programin ve ortak tanitim
planin hazirlanmasi konusunda calismalarda bulundurlar.

Malko Tarnovo'daki egitim sirasinda katihmcilar ortak glizergahlarin yonetimi hususunda
kurallari ve hedef yonetim organi secimini tanimladilar.

[eWHocT 2: leHOCTU 3a U3rpaKAaHe Ha KanauuTeT 3a pa3Butue Ha CTpaHAKa KaTto
decTnBanHa gectMHaumn

Ha 15-16-17 pekempwu 2017 r. 8 Manko TbpHOBO - bbsrapus ce cbbpaxa Hag 40
PbKOBOAUTENN HA CbOUTUA, TYpOMepaTopu, NPEACTaBUTENN HA MECTHM BAACTU U
3aMHTEPECOBaHM OpraHU3auumn 1 06cbanxa HanpaBeHMA aHAIM3 Ha OLEeHKaTa Ha
MecTHUTe NaHanpu / dectnsanm B CTpaHaxa / Mbaabs v npenopbKuTe Ha eKcnepTHaTa

rpyna.
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YyacTHMUUTE Nonyvmxa TeEOPETUYHN 3HAHWUA 38 MEHUAXKMDBHT Ha AECTUHALUN,
MapKETUHT Ha AECTUHALMK, Cb34aBaHe Ha MapKa 1 Nosyumnxa MHbopmauma 3a gobpute
npakTuKM ot bI' u TP n TpyTn CTpaHu;

MecTHUTE CTEMKXONAEPU 3ae4HO yYacTBaxa B NPaKTUYECKM cecuu 3a n3paboTBaHe Ha
TPUTrOAMLLIHA CbBMECTHA NPOrpama Ha MeCTHUTE NPasHULM U GecTnBanm 1
pa3paboTBaHe Ha CbBMECTEH MPOMOLMOHANEH N/IAH - PEKNAMHU MaTePUAM,
MHGOPMALMOHHN cpeacTBa 33 MHPOPMALMOHHM U KOMYHUKALLMOHHW TEXHONOTUMU
(nnatpopma 1 T.H.).

Mo Bpeme Ha obyyeHmeTo B Masniko TbpHOBO y4acTHULMUTE onpeaennxa npaBuaata u
1M3bopa Ha opraHa 3a ynpasBaeHue Ha AecTUHaLMuTe.

Activity 3: Organization of a pilot joint cross-border Festival in Strandja/Yildiz

A pilot joint cross-border festival was organized in Malko Tarnovo and in Kirklareli — 4
days — Strandzha JointFEST.

The festival includes the traditional and popular events with a new interpretation, they
was presented through innovative and modern festival services in order to promote
traditions, folklore, local products and crafts in Strandja.

The festival promotes CBC region as a place with variety of traditions, cultural and sport
events. In its programme were included local dances, music, crafts, traditions and
interesting national costumes. More than 2000 people visited the festival in Malko
Tarnovo on 28-29 April and in Kirklareli realized on 5-6 May 2018.

Faaliyet 3: Istranca / Yildiz'ta bir pilot ortak sinir 6tesi Festivalin organizasyonu

Malko Tarnovo ve Kirklareli'de 4 glinlik - Strandzha JointFEST adli bir pilot ortak sinir
oOtesi festivali diizenlendi.

Festival, geleneksel ve popller olaylari yeni bir yorumla sunulmasini icerdi. Bunlar,
Istranca'daki gelenekleri, folkloru, yerel Grinleri ve zanaatlari tanitmak icin yenilikci ve
modern festival hizmetleriyle sunuldu.

Festival, Sinir Otesi bolgesinin gesitli gelenekler, kiiltiirel ve spor etkinliklerine zengin
olan bir bolge olarak tanitildi. Programinda yerel danslar, muzik, el sanatlari, siir okuma-
lari, gelenekler ve yoresel kiyafetlerin tanitimi yer aldi. Malko Tarnovo'da 28-29 Nisan'da
ve Kirklareli'de 5-6 Mayis 2018 tarihlerinde diizenlenmis olan ortak sinir otesi Istranca
FEST etkinligini 2000'den fazla kisi ziyaret etti.

[OeitHoct 3: OpraHMsmnpaHe Ha NUI0TEH CbBMECTeH TpaHCrpaHuveH ¢pectusan B
CtpaHaa / Mbnpbs

B Manko TbpHOBO 1 B KbpKnapenu ¢ npogb/IKUTeNHOCT 4 aHU Belle opraHn3npaH
NUIIOTEH CbBMECTEH TpaHcrpaHuyeH ¢pectusan - CtpaHga JointFEST

decTMBaN®bT BKAOYBA TPAAMLMOHHM M NONYASPHU CbOUTMA C HOBA MHTepNpeTaums,
KaTo Te 6sxa NpeAcTaBeHn Ypes MHOBATUBHM U MoAePHU GecTUBANHU YCAYTK, 3a Aa ce
nonynapusnpaTt Tpagmunmnte, GoAKN0pPa, MECTHUTE NPOAYKTU 1 3aHaaTUTe B CTpaHaKa.
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decTnBansbT Nonynsapusnpa TpaHCrPaHNUYHUA PErMOH KaTo MACTO C pa3HO0bpasHU
TPaAMLMU, KYNTYPHM U CNOPTHMU CbOUTUA. B nporpamata my 6axa BKAOYEHU MECTHU
TaHUM, My3UKa, 3aHaATKU, TPAAULUM N NpeacTaBAHE HA MeCcTHM Hocmu. Moseye ot 2000
AyLwu nocetmxa ¢pectmsana peanmsmpaH B Manko TbpHOBO Ha 28-29 anpwua n B
KbpKknapenu Ha 5-6 man 2018 r.

Activity 4: Promotional campaign of the destination Strandja- the mountain of
festivals

Implementation of joint promotional campaign involving network of event managers
aimed: creation of a positive image of Strandja as an attractive festive tourism destina
tion, increasing awareness among people about this destination.

Promotional campaign includes: Elaboration of promotional film: Strandja a starry
festive mountain, posters of joint calendar of festivals, promotional brochures with map
of festivals in Strandja, fest Activity books for kids, badges.

Also for promotion of the destination and project activities were realized visibility
activities - Opening press-conference in Kirklareli and final press-conference in Malko
Tarnovo.

Aktivite 4: Strandja - festivallerin dagi taniim kampanyasinin yapilmasi

Etkinlik yoneticilerinin agini iceren ortak tanitim kampanyasinin hayata gegirilmesinin
amaci: Strandja'nin gekici bir festival turizm destinasyonu olarak olumlu imajinin
olusturulmasi ve bu turizm glizergahi hakkinda insanlari bilinglendirmektir.

Tanitim kampanyasinin kapsamina: Tanitim filminin hazilanmasi, festivallerin ortak
takviminin posterleri hazirlanmasi, Istranca'daki festivallerin tanitim brosurleri
basiimasi, cocuklar icin etkinlik kitapgiklari ve rozetlerin hazirlanmasi.

Ayrica, destinasyonun ve proje etkinliklerinin tanitimi icin de gortinirlik faaliyetleri
gerceklestirildi - Kirklareli'de basin toplantisi ve Malko Tirnovo'da kapanis basin
toplantisi yapildi.

[DeiiHocT 4: MpomounoHanHa KaMnaHUA 3a NpeacTaBsaHe Ha CTpaHAXKa - NIaHUHaTa
KaTo AecTuHauuATa Ha pecTtuBanure

M3nbAHEHNETO HA CbBMECTHA MPOMOLMOHA/IHA KaMMaHUA, OT MpeXKaTa OT MEHUAXKbPU
Ha CbOUTUA, LEeNn Cb3gaBaHe Ha NONOKUTENEH UMUAXK Ha CTpaHAMKa KaTo
npuBaeKaTesIHa TYPUCTUYECKA AECTUHALMA 3@ TYPM3bM, KAKTO M MOBULLABAHE Ha
MHOOPMMPAHOCTTA CPeS, XopaTa 3a Ta3u AeCTUHALUMA.

MpomoumoHanHa KamnaHuA BKAoYBa: PaspaboTBaHe Ha NpomoumoHaneH Guam,
niakaTv c obLy, KaneHgap Ha GecTMBanm, NPOMOLMOHANHM BPOLYPKU C KapTa Ha
dectnBanute B CTpaHaKa, PeCcTUBANMHU KHUNKKM 33 AeLla, 3HAYKK.

CblLL0 TaKa 3a monynapusMpaHe Ha AecTUHaLMATA U AeUHOCTUTE MO NPoeKTa baxa
OCbLLECTBEHM OTKPUBALLA NpecKoHpepeHLMA B KbpKaapenu u
3aKknouMTENHNpEecKoHdepeHLmA B Manko TbpHOBO.
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Activity 5: Development of internet marketing tools for promotion of Strandja/Yildiz
as mountain of festivals

Under the project was maintained own destination online platform and realized variety
of ways to promote in social networks.

Online platform is with address: www.strandja-fest.info. The platform presents
information for active, future and past events in Stranja. Also, 12 e-newsletters were
prepared and published online.

Social media links:

Facebook: Strandja- the mountain of festivals

Twitter : Strandja fest

Google +:Strandja.fest@gmail.com

Faaliyet 5: Festivallerin bélgesi olarak Istranca / Yildiz Dagin tanitimi igin internet
pazarlama araglarinin gelistirilmesi

Proje kapsaminda gelistirilmis olan Istranca turizm destinasyonun kendi online platform
Uzerinden tanitilmasi amach arag kuruldu ve sosyal aglari aktif olarak kullanildi.
Cevrimigi platformun adresi: www.strandja-fest.info.

Bu platformda Istranca’da aktif, gelecek ve gegmis etkinlikler, festivaller ve kutlamalar
icin bilgi sunuyor. Ayrica, 12 adet e-biilten hazirlandi ve bu platformda ¢evrimigi yayin-
landi.

Sosyal medya baglantilari:

Facebook: Strandja- the mountain of festivals

Twitter : Strandja fest

Google +:Strandja.fest@gmail.com

DeiHocT 5: PaspaboTBaHe Ha MHTEPHET MAPKETUHT MHCTPYMEHTU 3a NonyasapusnpaHe
Ha CTpaHga / Mbagbs Kato nnaHuHa Ha dpectuBanu

B paMKuTe Ha NpoeKTa 3a NonyasapusnpaHe Ha AeCTMHALMATA ce Cb3aase cobcTBeHa
OH/IaliH NaaTdopma 1 ce U3MOo3BaXa PasIMUYHU COLMANHU MPEXKM KaTo HAUYMHMU 3a
nonynsapusnpaHe.

OHnaiH nnatdopmara e c agpec: www.strandja-fest.info. Mnaatdopmarta npeacrasn
MHbOPMALLMA 33 aKTUBHM, BbAeLM U MUHANK CbbuUTUA B CTpaHaKa. CblLo Taka Ha
CTpaHuLaTa bAxa NoAroTeeHn U Nyb6aMKyBaHu 12 eneKTPOHHN broneTnHa.

CoumanHuTe meguiiH Bpb3KK ca:

Facebook: Strandja- the mountain of festivals

Twitter : Strandja fest

Google +:Strandja.fest@gmail.com
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6. Map of local events in Strandzha Mountain
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Name Of The Event Nezaman? When? Kora?

Karagoz Kultir Sanat KAKAVA Festivali — Kirklareli
dectnBan Kaparbos Kyntypa U3kycTso 1

KakaBa — Kbpknapenu

Karagoz Culture and Art Kakava Festival - Kirklareli

May - June

®ectnBan Nno ManKoTbpHOBCKM — OT M3BOpa Ha July
CTpaHaXKa

Malkotirnovski Festivali — Istrancanin Kaynagindan

— Malko Tirnovo

Festival Malko Tarnovo - from the Springs of Strandja

Yayla Bolluk, Bereket Hasat ve Baghbozumu
Senlikleri — Kirklareli

Anna dectmuBan Ha naogopoameTo u rposaobepa
— Kbpknapenun

Yayla Abundance, Harvest and Vintage Festival

- Kirklareli

September




interreg - iPACoC ﬁ‘v% interreg-iPACoC H ﬁ‘v#

Bulgaria - Turkey i@*f% Bulgaria - Turkey ’;&5 .
PARTNE=RSHIP aﬁx EUROPEAN UNION PARTNE=RSHIP a%x EUROPEAN UNION
4 BER

Hectunapcteo — c.Bbarapu 3-4 June et*; ;’.r‘\ donknoper dectrsan — boxypa, May-June

Nestinarstvo — Kor Uzerinde Dans — Bllgari kOYU iy g‘ HaunoHaneH CtpaHaskaHcKo-Tpakuickn Cbbop

Nestinarstvo — Fire dancing % o Ulusal Istranca-Trakya Folklor

Festivali Sakayik Taci

Pehlivankdy Sonbahar Hayvan ve Emiat Panayiri September Folklore Festival - Bozhurra,

- PAVLI Panairi — Pehlivankoy National Strandzha-Thracian Fest

MNasnu EceHeH 3emepencku MaHanp — MNexnMBaHKboOM

Pehlivankdéy Autumn Animal and Commodity Fair e L

- PAVLI Fair Y Kaynarca Kultlr ve Su Festivali May

@ I e y o KalHapgaska ®ectvsan Ha Kyntyparta U Bogata

®ectnBan Ha 3eneHuKata May =" lg@/ -fl Kaynarca Culture and Water Festival

Zelenika Festivali

Festival of Periwinkle in Strandja Nature Park

P33 PubeH dect — Llapeso September
Demirkdy Gilek Festivali June gt - iy Balik Festivali — Tsarevo

Oemnpkboii ®ectmsan Ha Arogata Fish Fest — Tsarevo

Demirkoy Strawberry Festival

Hidrellez ilkbahar Festivali May
Xbabpnes MNponetHu MpasHuum
Hidreller Spring Festival

JNletHn U RyntypHu MpasHuum Ha Manko TbpHOBO August
Malko Tirnovo Yaz ve Kiiltur Senligi
Summer and Cultural Holidays in Malko Tarnovo

Vize Tarih ve Kultir Festivali August
Buse ®ectnsan Ha Uctopuata U KyntypaTta

MexayHapoaeH PonknopeH dectmsan June
“ATnnmancka Orbpavua”

1l b A Vize History and Culture Festival Uluslararasi Folklor Festivali “Atliman Kolyesi”
International Folklore Festival "Atliman Oglylitsa"
ﬂ' AnonoHua — MNpasHuum Ha U3KycTBaTa September
it 1 02 :zg:lc;nr:?a _S(?Lﬂizrsjr!leklfglrates dectnBan Ha MaHosua Meg, - Lapeso August
ANOADOHKMA Mese Bali Fesitvali — Tsarevo
2018 =~ Honney Fest — Tsarevo

Dupnisa Doga Senligi May
OynHuua Cbbop Cpepg Mpupoaata
Dupnisa Nature Fest

MexayHapoaHa JlaTHa ApT Akagemua September
Uluslararsi Yaz Sanat Akademisi

International Summer Art Academy

Xopo B CtpaHaa — [p. Manko TbpHOBO May
HaunoHaneH ®onknopeH Pectnsan

Istranca’da Horo — Ulusal Folklor Fesitali

— Malko Tirnovo

National Folklore Festival — Horo in Strandja

— Malko Tarnovo

MexayHapogeH Mnagexkun dectsan Ha July
MU3kycTBaTa “My3ute”

Uluslararasi Genglik Sanat Festivali

‘ilham Perileri’

Ertugrulkoy Keskek Senligi — Ertugrul kéyi-Lileburgaz July
dectnBan Ha Kewkek B c.EpTyrpynkon — Slionebypras
Keskek Fest — Ertugrul Village, Luleburgaz
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National Community Center Prosvetal914,
Malko Tarnovo

This project is co-funded Kirklareli District Culture and Tourism
by the European Union Directorate

Contacts:
e-mail: chitalishte.mt@abv.bg strandja.fest@gmail.com

e-mail: iktm39@kultur.gov.tr www.strandja-fest.info

This publication has been produced with the assistance of the European Union through the Interreg-IPA CBC
Bulgaria-Turkey Programme, project CB005.1.22.056. The contents of this publication are the sole responsibility
of the Kirklareli District Directorate of Culture and Tourism and can in no way be taken to reflect the views of the
European Union or the Managing Authority of the Programme.

Bu kitapgik CB005.1.22.056 sayili ve Stranja Fest isimli Projesi kapsaminda yapilmigtir. Proje, Avrupa Birligi
Bakanligin Ulusal otorite gérevini yiiriiten Interreg-IPA Bulgaristan- Tiirkiye Sinir Otesi isbirligi Programi
2014-2020 kapsaminda Avrupa Birligin destegi ve iki tilkenin katkilariyla uygulanmaktadir. Yayinda yer alan
bilgiler hakkinda tiim sorumluluk Kirklareli il Kiiltiir ve Turizm Miidiirliigiine aittir ve Avrupa Birligin resmi
gorlisiinii yansitmamaktadir.
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